Minutes of the MISASA Annual General Meeting held at Panorama on Saturday the 13th of October 2007 at 3 p.m.

Present
Mike Blyth 

Paul Sabatier (EAA)
Russell Dold (EAA)
Moorees du Toit

Geoff Dyer

Nico Brandt

Rowena and Deon Kraidy

Alex Rudd.

Rob Gooch.

Robert Gassmann.

David Levy.

Elio Ferri

Louis Joudaan.

Martin Woldt

Trixie Heron

Helga

Apologies
ERMF club

Barry Culligan.

Alan McKenzie.

Nico Willemse

Neil de Lange

Rob McFie.

Gavin Lundie

Jag Air Africa

Mike Blyth welcomed all those present, especially those who had traveled from far.

The previous year's AGM minutes were checked and accepted. Proposed by Robert Gassmann and seconded by Rob Gooch.

Chairman's report.

MISASA has had a very busy year, with lots of successes, but there is still a lot to do. Success have been achieved in reducing serious accidents, sorting out many regulations, hosting a number of national events and competitions among other things. One of the highlights of the year was the South African national team attending the world microlight championships in the Czech Republic in August 2007.

Finance report

Robert Gassmann:

Dear MISASA Member,

I am happy to report on a very positive 2006, mainly because we managed to finalize/resolve and close most of the outstanding creditors and debtors queries from the previous years. Despite the net expense of R 54'000.00 (consulting fees ARO/Manuals/Rent/ Salaries/Old Magazine  Expenses), I am glad we finally can go forward without unresolved financial issues. Last years main expense was the magazine, costing R 117'000.00 for 5 Issues (R 20.00 per copy). Sadly this could not be sustained as it was based on Alan McKenzie and Mike Blyth spending a couple of days each on each issue, without pay. Therefore, the in hindsight unfortunate relationship with African Skies.

The next major expense was the salary of our administration lady, employed to help the  committee members with various tasks. Other items under expenses are fairly self-explanatory.

Income was basically only from Membership fees, with new members paying pro rata during the later part of the year.

Having still 966 members shows that the notorious "wingers" and "prophets of doom" should rather be seen as a blessing in keeping us on our toes, than a nuisance. As can be seen from bank balances, assets and liabilities, MISASA's finances are pointing in the right direction again. Regarding the MISASA fees for 2008, in my opinion they should be reduced as MISASA is a lot more in need of volunteers than money. I would like to open this issue for debate.

Finally, I would like to thank the committee for their effort in curbing expenses and would like all members to understand the surplus for the year was only possible because committee members have paid their expenses out of their own pockets.

Regards

Robert

Treasurer MISASA

MISASA  FINANCES   -   01/12/2005 – 31/12/2006

INCOME STATEMENT

INCOME

- MEMBERSHIP FEES  (966 MEMBERS)


R    377’324.97

- INTEREST






R        6’742.86

- MERCHANDISE SALE




R        2’593.00








R    386’660.83



EXPENSES

- ADMIN GIRL / AEROCLUB & ADMIN. FEE


R     60’379.26

- COMMITTEE EXPENSES




R       5’582.86

- BANK CHARGES




          
R       1’016.22

- INTERNET WEB PAGE HOSTING & BULK EMAILS  

R       1’945.00
- MICROFLIGHT AFRICA MAGAZINE (5 ISSUES)

R   117’117.51

- COMPETITIONS





R     20’130.89

- EVENTS / CONTRIBUTIONS  




R     41’121.61

- AGM    






R          391.60

- SUNDRY EXPENSES (PRINTING, STAT. & POSTAGE) 
R       6’531.08

- HISTORIC EXPENSES




R     54’534.00








R   308’750.03

SURPLUS   01/12/2005 – 31/12/2006



R    77’910.80

CASH ON HAND – 01/12/2004



   

STANDARD BANK CALL ACCOUNT



R   115’078.65

STANDARD BANK CHEQUE ACCOUNT


R     23’194.03








R   138’272.68


CASH ON HAND – 30/11/2005

STANDARD BANK CALL ACCOUNT



R             NIL

STANDARD BANK CHEQUE ACCOUNT


R     11’536.60

FIRST NATIONAL BANK CHEQUE ACCOUNT


R     24’725.13









R     36’261.73

CASH ON HAND – 31/12/2006



   

STANDARD BANK CALL ACCOUNT



R   101’429.86

STANDARD BANK CHEQUE ACCOUNT


R     28’766.09








R   130’195.95

BALANCE SHEET 31/12/2006

ASSETS

CALL ACCOUNT STANDARD BANK



R    101’429.86

CHEQUE ACCOUNT STANDARD BANK


R      28’766.09

OUTSTANDING ADVERTISING




R      28’368.33

SAHPA MAGAZINES





R      33’840.04

SAGPA MAGAZINES





R        1’478.95

VAT REFUND






R      14’450.01

LOAN WMC






R      15’000.—

MISASA WALL BANNER & POSTER



R      12’000.—

LOGGERS






R      23’680.—

COMPUTER EQUIPMENT




R        6’421.—

STOCK







R        8’750.—









R    274’184.28

LIABILITIES

MADHOUSE MARKETING




R        6’924.50

INCE (PTY) LTD.





R      47’104.75

AERO CLUB OF SOUTH AFRICA



R      16’550.—









R      70’579.25

ACCUMULATED FUNDS AS AT 01/12/2006


R    203’605.03   

Annual fees for 2008 were discussed and generally it was agreed that they should be a moderate increase so that MISASA does not once again find itself in financial difficulty.

The discussion followed about MISASA’s role and what the members want from MISASA. Once again it was agreed that MISASA should be the watchdog of the industry looking after members interests mostly as far as the regulations are concerned.

Training and Licencing report -Geoff Dyer

The MISASA licencing and training portfolio has been substantially reduced since the SACAA has taken over all licencing of new microlight instructors.

The main work done this year was to tidy up and complete PART 62 (personnel licencing) and PART 96 (commercial use of non type certified aircraft). This has been dragging on for 10 years now – the CARS and CATS were first promulgated in 1997. A big thank you to the chairman, Mike Blyth who put in a lot of work and facilitated this. The completed drafts are available to anyone interested.

I do get calls from candidate instructors, existing instructors, schools and even CAA for advice and try to point them in the right direction. At present there is serious problem with licencing of new instructors as the system as it used to be can easily be short circuited by simply presenting an instructors flight test to CAA and they will issue the rating. Besides flying the required patter hours, a ground school course should be attended and instructor exams written. It seems CAA are looking at structuring this and perhaps grading schools which will make it easy to know which schools are capable of doing proper instructor courses.

There is a call for Designated Examiners (DE’s). I think MISASA should be involved in these appointments, the wrong people being appointed could really damage the industry. I know of at least one instructor who has applied for DE status.

INSTRUCTOR SEMINAR: There hasn’t been one for four years now. I think it’s important to plan one for this year. It can be held over one day. We need to secure a venue that doesn’t cost an arm and a leg and provide refreshments and lunch. Emphasis should be on the new CARS and CATS and other training developments such as the increase in aircraft performance and the Light Sport Plane movement.

BUDGET; There was no licencing and training budget this year. In order to make this portfolio work at all there has to be some money allocated.

2008: Besides the seminar there needs to be liaison with CAA on a whole lot of issues pertaining to licencing and training. Ideally the MISASA representative should be from Gauteng to facilitate this.

THE FUTURE: There is no doubt that microlighting and in particular the Light Sport Plane industry is growing. MISASA and Aeroclub have a pivotal role to play. We are a vibrant, dynamic, growing sector of aviation.

Safety report - Alex Rudd
This year has just about reached its final stages and compared to other years I am pleased to give some very positive feedback:
On a monthly basis I call on the accident investigators at CAA and supply feedback from “our “ data, comparing it with theirs.
I have strived to make reporting accidents and incidents a lot easier this year – by assisting with the necessary paperwork, reports and all the other paraphernalia that goes with it all, and as can be seen it seems as if more incidents / accidents are being reported. This year to date 61 incidents / accidents have been reported out of a number of 2522 “Microlights “ 

5  Gyrocopter accidents – one not reported was a low flyer who hit a telephone wire near the Beefcor feedlot from Kittyhawk as a base – 

36 Three axis planes reported – 

20 Trike incidents / accidents reported.
Still we have plenty which are conveniently forgotten about / seen as a minor incident etc.

Once again I ask the question why be these not reported?
Why do the suppliers / manufacturers tell us a different story? – Production of new planes are postponed due to the supply and demand of spares – repairs.

I have just had a report (via the grapevine) of a Hawk at Groblersdal which had a serious incident/ accident and it was once again conveniently “forgotten”???

Back to the Basics 

The Gyrocopters have had a vast improvement compared to (one a month) for last year.

The three axis plane incident/accidents  are very high, but bare in mind that this is the new type of Microlight – Fast and furious – not as forgiving as the old and slow previous 3 axis planes.

A question is our training up to standard?? 

Maybe its time to have a serious look at training – an instructors conference where we split into the different groups, and thrash out the problems and opportunities.
The triking side of things has seen a turn around – a lot less of the “Bush trainers “ –

The older trikes have moved to happy hunting grounds and the Ap,s have been “ sorted” 

On the matter of Ap,s – We need to start training new Aps as many have not met the requirements and have not renewed their licences.

A further concern is the unauthorized flyers – no licence and or no authority to fly.

Those of you who fit this category is assured that no life insurance and or medical aid will assist you in the case of death and or accidents.

Summer is long overdue and I know that there are many fair weather flyers who will take the feather duster to dust the plane , climb in and fly –

Beware – and I state once again – pre Flight – the fuels are of low quality – replace if older than 4- 6 week s-

Have your plane checked out to ensure that it is in good order .

The premix oil/ petrol mix tends to age and gel in their carburetors blocking jets – with disastrous consequences .

If in doubt there is no doubt – If need book an hour with your friendly instructor to ensure that your flying skill s are up to spec .

To end off I would to like to once again remind you that one incident is one to many !.

My condolences to the family and friends of our two fellow aviators who passed away this year.

I am confident that we can all do more to ensure that our sport remains safe in future – It’s a team effort – be part of that winning team .to ensure that we can continue enjoying the freedom of flight.

Technical report - Gavin Lundie

No report.

Events report - Rob McFie

As the events officer on the executive committee it is my job to promote our sport by supporting or holding events that will promote flying and fellowship amongst our members. MISASA actively supports two events each year, namely the Africa Cup and the Dam Busters Derby.

Results from MISASA’s membership survey shows that the members do not want their fees spent on something that they might not attend. To this end the executive committee decided that when an event is held, it must be self funding. In other words the members that do attend must cover the costs themselves. 

This is all very well until the weather or some other issue prevents pilots from attending. Somebody then has to pick up the tab for expenses. Over the last two years weather played a huge roll in the somewhat poor turn out at the Dam Busters Derby held at Lake Gariep. MISASA has picked up the short fall in both instances. Not the ideal situation. The Dam Busters Derby will not necessarily be held at Lake Gariep next year but it will be held at a dam or lake somewhere in the country.  

The Africa Cup, after a few years of neglect has enjoyed a recent revival and is going strong. The effort in 2004 of past chairman Rob Hill to revive the event and the support of the Willie Fick,  Hotel Numbi’s General manager and owner is bearing fruit. This year saw no less than 26 aircraft arriving in gaggles from all over Gauteng. The competition is well supported and I hope this will lead in turn to a much greater interest in the regional and national competitons. Next year is the year that the Africa Cup comes of age. We will be celebrating the 21st year of its existence. For this one we pull out all the stops. 

Competition report - Rob Gooch
1.
2006 / 2007

1.1 Regional Championships (18th to 20th April 2007)

As has been the case for the last 5 years, only the Gauteng Region held a formal Regional Championship.

It was very gratifying to see the entry of a new Competition Director into official regional competitions. The Gauteng Championships were very ably set up and run by Rhyne Maclean from his home base at Krokodilspruit just outside of Pretoria from. The field was unfortunately not as large as we would have liked but did provide for some excellent competition flying and achievement.

Final Results were as follows:

Dual Weight Shift

1st
Mike Blyth and Adrian van der Byl

2nd
Marc Gregson and Roy Gregson

3rd
Wayne MacLean and Mark MacLean

4th
Hendrik Loots and Pieter Du Plessis

5th
Steve Rautenbach and Donovan Fraser

Solo Weight Shift

1st
Robert Gassmann

2nd
Rob McFie

3rd
Wikus Van Heerden

4th
Larry Eschner
(only able to fly one task) 

Overall Gauteng Champion
-
Robert Gassmann

1.2  National Championships

No National Championships were held in 2007 due to preparations for the World Championships.  

There is therefore no Overall South African Champion for 2007.

1.3 World Championships (18th to 25th August 2007)

All in all an very good competition for south Africa with a 2nd place finish in the Dual Weight Shift Class and the Silver Trophy in a special division for Teams competing in Weight Shift only.

We selected a team based on 2006 National Championship achievements as well as previous National and Regional competition performances.  In the end we were able to field 6 aircraft in the WL2 Class (Dual Weight Shift) and 3 aircraft in the WL1 Class (Solo Weight Shift) to take part in the 11th World Microlight Championships, Usti nad Orlici, Czech Republic.

The team performed admirably with our top 3 WL2 teams all within a shot at the gold before the last task on the last day.  In the end Marc and Roy Gregson achieved a fantastic 2nd place, missing gold by less than 50 points out of a total of some 6000 points.

The team, and their relative finishes at the World Championships was as follows:

Team Leader – Rob Gooch

WL2

Marc Gregson / Roy Gregson - 2nd
Larry Eschner / Donovan Fraser - 6th
 

Mike Blyth / Adrian van der Byl – 11th
Larry McGillewie / Sharon McGillewie – 20th 

Chris van Eeden / Flip Oosthuizen – 21st 

Hendrik Loots / Pieter du Plessis – 24th
WL1

Robert Gassmann – 5th
Craig Couzens – 13th
Rob McFie – 16th
2. 2007 / 2008
2.1 Regional Competitions

It is unlikely, again that we will see regional competition taking place outside of Gauteng.  We will however continue to seek out and assist regional members and clubs to host and run regional competition.

The 2008 Gauteng Championships are provisionally scheduled for May at a venue yet to be decided.

The 2008 National Championships will be held in September, also at a venue yet to be decided.

We have had discussions regarding SA Team appearances at the next European Championships, the 2009 World Championships as well as SA hosting the 2011 World Championships.  Finalisation of these issues is however up to the incoming committee.

After discussing all the issues it was decided that MISASA would advise CIMA that South Africa would be putting in a bid to host the 2011 microlight world Championships. Rob Gooch mentioned that it would need a core of four people to manage the Championships. Robert Gassmann said date it was all about the money and without money championship would not be a success.

Development report - Louis Jordaan

The development day on 31 March held at Microland was held in conjunction with the National Youth Development Trust, as a demonstration of the tremendous spirit that exists within microlighters. 62 children from previously disadvantaged communities enjoyed their first flights, and the beaming smiles upon landing made it all worthwhile. 

The ERMF club and the pilots who flew late into the morning are to be applauded for their efforts and generosity to make the day a huge success. 

Ongoing effort will be required in the next year to cement the ties built up between MISASA and the following organizations :-

NYDT

Chief of the Air Force, Siyandiza programme

South African Airways’ Training and Development programme

Dept Sports Art Culture and Recreation

Boeing

ABSA bank

Sasol and Air BP

Gauteng Home of Champions- a government department which  supports Development and major events. 

It has become apparent that with the necessary efforts, funding will be available for making aviation more accessible to the previously disadvantaged youth. To this end, a comprehensive ongoing plan needs to be formulated, and at the base of this lies the acquisition of aircraft for their use.

With the bid for the 2011 World Championships to be held in South Africa the potential exists, with the necessary funding, to train a development team to participate in the competition. This will demonstrate the strides that have been made to level the playing field in a sport which is seen to be practiced only by wealthy white South Africans.

A dedicated group of volunteers is needed to make this a reality.

PRO report - Jay Hyde

The Public Relations Officer is tasked with promoting the image and visibility of microlight type aircraft to the general public and to the general aviation community.  Traditionally this is achieved by releasing press statements or articles to the press and, in todays world of electronic communication, by creating and maintaining a website that will act as a first port of call for those interested in this type of aviation.  The website should also be kept up to date so that MISASA members can access information on current events.

In 2007 the MISASA PRO failed miserably at the website task and I tender my apologies to MISASA members at large.
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However, I take solace in what has been achieved in terms of public relations by the microlight formation team that I am a member of.  In this year alone we have displayed at 8 airshows, around and outside of the country (Groblersdal, Kroonstad, Maputo, Rand, Tzaneen, Virginia, Vereeniging, Mafikeng).  In doing so we have managed to drastically change the opinion of both the public and the general aviation community in terms of their outlook towards microlighting, as evidenced by the following comments from various web pages:

Show Stoppers : Snake Formation which took micro-lighting to a whole new level and included airborne pyro technics.

Brian Emmenis: Tzaneen Airshow report
No mean feat the team has changed public opinion on the credibility of microlights for airshow routines.

Rand Airshow Report - Ipmssa.org.za
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One team which always brings something new to the party is “Snakes Microlight” formation team.  Whatever your viewpoint on these machines, the “Snakes” have demonstrated that they can display a credible show.  So far with credible shows they have changed public opinion on the type and their various routines…

Tzaneen Airshow Report - Ipmssa.org.za

This team has done much to educate the general public about Microlighters.  No longer can they be considered the cowboys of the sky

Durban Chemspec 2007 Airshow Report – Impssa.org.za

Pictures of the team have appeared in all three of the ‘public domain’ aircraft magazines, as well as in the Star newspaper.  Coming a long way from the small insert type photos, microlights were featured as the main picture for the Durban Chemspec airshow in SA Flyer (September 2007 edition).

The team has earned the respect and recognition of pilots from the major airshow teams, such as the Silver Falcons, the Havard Lions, the Control Instrument Pitts’, the Mazda Zoom Zooms, as well as from the individual pilots of GA type aircraft.  This has fostered a change in attitude towards microlight pilots in the minds of these well known pilots, which ultimately is good PR for microlighting in general.

Whilst weight shift aircraft flying and trading seems to be on the decline these aircraft have managed to be eminently visible in the public eye which will hopefully engender such flying to Joe Public as a viable means of entry to an airborne adventure.

The Snake Microlight Formation Display team for 2007 are:
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Back: Elio Ferri               Andreas Höhne                             Werner Scheepers

Front:       Steve Yap                        Jay Hyde                                     David Levy

Constitution

Mike Blyth discussed amendments to the constitution which consisted mostly of the addition of Light Sport Aeroplanes (LSA) into MISASA. The new name for the association is:

The Microlight and Light Sport Aeroplane Association of South Africa - the abbreviation of MISASA would be kept.

Also included in the constitution were details of the bank account and management of MISASA's money.

He amendments were agreed to unanimously with Moorrees du Toit proposing and Geoff Dyer seconding.

Magazine and MISASA e-News

A discussion about the magazine followed and Trixie assured all those present that the six issues for 2007 would be published. There was a possibility that the final issue would only be sent out in early 2008. It was agreed that MISASA would not take money from members again for the magazine but would suggest that members subscribe to African Skies directly themselves.

Alan Mackenzie agreed to help with the MISASA web site and with the MISASA e- News. Trixie also volunteered to help.

Election of new committee for 2008

Mike Blyth thanked the committee for their hard work and perseverance and a job well done and called for nominations for the new committee. The election was conducted as per the constitution with each nominee accepting the position and be nominated and second at
The elected committee for 2008 are:

Mike Blyth

chairman

Robert Gassmann
treasurer

Geoff Dyer

training and licencing

Rob Gooch

competitions

Rob McFie

events

Louis Jordaan

development

Rowena Kraidy

technical

Alex Rudd 

safety of

Jay Hyde

PRO

Martin Woldt

shadow development

Deon Kraidy

shadow training and licencing

Mike Blyth welcomed the new committee and thanked everyone for attending and closed the meeting at 1730.
